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Nancy Willard leads Donkey Empowerment Life Coaching for a summer class at Elmira Elemen-
tary School with the help of her son Bakul, Bella who is standing next to Bakul, and Opie who is
standing next to Willard. j

Working with donkeys
to empower students
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stacle course created with pool nqodles, anound ﬂowerpots
and on a plank. « ;



“Some students do not want

to walk the donkey and I do not |

pressure them, but I do encourage
them. I have found if I get them to
walk away from the group, start-
ing out with both of us holding
the lead, I can drop the lead and
say, “Hey, you are walking the
donkey,” then I ask if they would
like to try the obstacle course; they
generally do,” said Willard. “Then
I talk with them about feeling the
fear and getting past it. I suggest
that the next time they feel afraid,
they should remember when they
were afraid to walk a donkey and
got past their fear.”

Willard talks about how you
have to stand tall and speak with
a confident voice to get a donkey
to move. If a student comes up
timidly, takes the lead and whis-
pers “walk on,” her donkeys don’t
,;move. A student has to stand tall,
and assertively say “walk on" for
her donkeys to move and Willard
works on this specifically.

“There was one student who
required quite a bit of support
and she had the opportunity of a
second time. Without additional
coaching, she stepped up to the
donkey, stood tall, head held high,
and said with strength, “walk on.”
and the donkey did,” Willard said,

If a donkey does an obstacle in-
correctly, the student and donkey
have to repeat that obstacle so the
donkey doesn't learn it’s okay to
do things wrong. When Willard

stepped in to have a student repeat
a mistake Bella made with an ob-
stacle, the student panicked.

“T'told him it was important that

he become calm and he had obvi--
ously been taught this and started

to deep breathe. Then, problem

solving, I suggested that if he |

walk the donkey around in a circle |

and come onto the plank straight, |

this might work; he did, and she
walked the plank perfectly.” said
Willard. “This student triggered.
was able to calm himself, was
able to take a different approach.
and succeeded; he was able to stop
and stay calm, stand tall, and think
things through.”

Lisa Leatham, the principal at
Veneta Elementary School said,
“The donkeys are part of the sum-
mer school programming this year

and each grade level K-5 has had a ’

chance to be a part of the program
throughout the summer.”
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“Going around obstacles is fun,
We all face obstacles and by get-
tmg through those obstacles we
£ain strengths.”



